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INTRODUCTION

Fundament S.P.C. (“FSPC") is a grade A contractor registered with the Ministry of Commerce and
Industry, Kingdom of Bahrain. We are also registered as grade A contractor with the Ministry of Works &
Ministry of Housing. We are also ISO 9001:2015 (Quality Management System) and OHSAS 18001:2007
(Occupational Health and Safety) certified. We have completed a number of multi-storey and housing
projects in the past and currently working on several major projects all over the Kingdom of Bahrain.

COMPANY PROFILE

OUR SERVICES:

We have assembled the expertise and resources to address every stage of the construction life cycle,
from planning and design to construction. Being actively involved in the industry since a decade, we
understand the construction needs of the emerging economy of the Kingdom. We have underpinned
our strength in construction with a global capability in professional services. As a leader, we are setting
the industry standard for ethics, safety and sustainability. We specialize in the areas of:

Maijor Building contracts

Maijor Electrical contracts
Post-tensioning contracts

Value Engineering services

Interior works

Building material frading (import/export)

OUR STRENGTH

FSPC prides itself in its unconditional and continual pursuit of improvement. With an array of highly skilled
manpower lead by a team of professional management, FSPC is adequately equipped to take on
projects of varied nature and sizes. We also benefit from having a strong supply-chain mechanism in
place to ensure timely, cost effective and quality approved material and machines.

At FSPC we believe in partnering with our clients to achieve a win-win outcome. Hence, we engage
with all stakeholders very closely right from project inception stage unfil it reaches successful
completion.

Our engineering and project feam endeavors to work in close coordination with the consultants to
maintain synergy between all stakeholders and maximize cost efficiency.

By virtue of our constant and zealous pursuit for excellence, we strengthen partnerships with our clients,
suppliers and employees alike.

OUR MISSION

Provide technically advanced and robust construction services to meet the demands of a challenging
structural engineering sector by providing cost and time effective solutions and by pursuing continual
improvement in all aspects of our business.

FUNDAMENT SPC Q\
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OUR VISION

To be recognized as the most reliable partner for the construction industry, providing timely and cost
effective services and be a market leader in the field of building construction.

SAFETY COMMITMENT

Providing a safe and incident-free work environment for our employees is an integral part of FSPC goal
to achieve operational excellence. FSPC ensures strict adherence to all safety norms and strives to
achieve incident free record at all times.

OUR CORE VALUES

We focus on building strong, long-term relationships with our clients, as we consider it to
be the most important contributor to our success.

We make conscious efforts to do everything necessary to make our partnership with

clients a rewarding experience for all stakeholders.
e

Warking with prestigious clients, consultants, subcontractors, suppliers and different
government agency makes us grow in pace with their growth. Our goal is to grow our
business by 20%., every year.

Our employee's talent, skills and experience is the cornerstone of our success and helps
to create value for our clients, and generate loyalty in our investors. Hence we create an
environment where our employees meet fresh, exciting challenges and experience the
satisfaction of a job well done while getting rewarded for their performance.

FUNDAMENT SPC :
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QUALITY POLICY AND OBJECTIVES

Understanding our clients business requirements to ensure highest quality service and build mutually
beneficial partnership

Assuring clients on the quadlification, ability and professionalism of our feam members to deliver at every
aspect of the projects.

We believe in being a feam player and extending our support and cooperation in all aspects of the
project.

Our environmental, health and safety policies are a priority specifically at job sites to avoid even a single
accident from occurring. We focus on improving our safety standards by educating and involving
workforce in the importance of safety.

MANAGEMENT OBJECTIVES

Enhance client satisfaction: Reduce customer complaints by 20% annually
Maximize Employees contributfion to achieve Organization's Vision and Objectives.
Widen Organization's capabilities to meet client requirements

Minimize negative impact on the environment due to organization's activities.

Sustain, where possible improve, profitability of the business operation.

FUNDAMENT SPC :
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OPERATIONAL MATRIX

PROJECT INITIATION

e Review the project scope

e Review the issued for construction drawings, addendums, general and particular
specifications

e Arrange all necessary permits, insurance, temporary services, site office, telephone, fax,
internet lines

e Approval of site facilities plan by the consultant or client
Provide site fencing, signs & project sign board

e Review the complete environmental requirements, health and safety on specific project
site

¢ Final selection and approval of proposed project team

PROJECT PLANNING

e Create detailed construction schedule with accuracy in sequencing of activities, analysis
of manpower production and equipment usage, correct activity duration, identify critical
path, organize the project calendar, time of operation
Resource plan to identify the amount of labor, equipment and materials needed

e Financial plan to quantify the financial expenditure incurred for completion, establish cash
- flow

¢ Quality plan to set targets and list quality assurance and quality control methods

e Establish deliverables i.e. material schedule and submittals, shop drawing schedule and
submittals, major equipment installation at site

e Create project environmental, health and safety plan forimplementation

PROJECT EXECUTION

e Time Management - fracking and recording time spent completing project tasks against
the project plan

e Cost Management - identifying and recording costs (i.e. expenses) against the project
budget
Quality Management - reviewing the quality of deliverables and management process

¢ Change Management - reviewing and implementing requests for changes/variations of
the project

e Issue Management - identifying and resolving project issues, wherever possible

¢ Communication Management - keeping project stakeholders informed of project
progress, risk and issues

PROJECT CLOSURE

Testing and commissioning of all electro-mechanical works to make sure it is fit for purpose
Hand over all keys of the building with the key plan

Final sign off of any balance non-conformance work from contractor, subcontractor and
suppliers as part of the quality assurance policy of Fundament SPC

Submission of as-built drawings to consultant or client

Submission of operational and maintenance manual

Submission of all warranty certificates

Signing of the starting date of the defects liability period of all parties involve

FUNDAMENT SPC :
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Bahrainization Certificate
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PTI Membership

| am pleased to advise you that the P11 Executive Commibtee has appeoved your application for Intermational
Contractor Company membership, Wekome 1o the lngtitute!

You should akso soon receive 2 copy of the PT] enewsletter,

You are immediately eligbl for Gscounts oo publications and registration rates for al P1) certfication and
educatinedl workshops. These 2 just 2 fow of the excting besefts of PTI membership. Vieh our websde,
‘ww post-tensioning org, for detal of other P servines. Please use the folowing login and passwerd fo
access the member's oely section of the website 25 wel s the PT) bookstore. You may change your passuond
whee you logia the firs time.

ook forward to your invalvement in P11 25 we work together to promote gost-ensioning techaology a0d o
advarce the datecf et Plexse call me or my staff 2 sy time # you have 2oy questions or 1o dhare your

FUNDAMENT SPC
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ISO 9001:2015 OHSAS 18001:2007

CERTIFICATE 1 Ll CERTIFICATE

Management system as per

Management system as per : ¢ . .
1S0 9001 : 2015 . BS OHSAS 18001 : 2007

In aceordance with TOV Middle East procedures, it s hereby certifies that
In accordance with TUV Middle East procedures, itis hereby certified that

1 Fundament SPC
Elun%a;nglrdlg S{;‘CBl —— “ Flat 12, Building 89, Block 339, Road 338
at 12, Building 89, Block 339, Roa . , Um Al Hassam, Manama A

Um AlH , M : 3
Kﬂgdon:sosfagla hr:i:""a Fun da et Kingdom of Bahrain Fun d ament

applies a management syster in line with the above standard for the following scope

yslert in fine with

Mzjor Building Contracting - Civil, Mechanical & Electrical Major Building Contracting - Civil, Mechanical & Electrical

Certficate Registration No. DAC 05 00905 Valid from 06-08-2018
Audit Report No. 1000 3145 Valid unil 11-03-2021
[l uni 05-38-202° i case of migrlion f IS0 40012018)

Cerificate Regisiration No. DAC 03 00905 Valid from 06-08-2018
Audit Report No. 1000 3145 Valid unti 05-08-2021

Cerification Body Dubal, 06-08-2018 s ) Certifcation Body Duba), 06-06-2018

Thi i ducted in aceord: jih the TUV Midcle East audting and certfication procedures and is subject to
regular surveiliance audits.

This certification was conducted in accordance with the TOV Middle East auditing and cerification procedures and is subject to
regular surveillance audits.

T0V Middle East ~ No. 202, Oubai Real Estate Center, Al Mina Road, Safwa, P. 0. Box 79123, Dubai, UVAE  ww.twme.com ) B TUVMigdie East  No. 202, Dubai Real Estate Center, Al Mina Road, Satwa, P. 0. Box 73123, Dubai, UAE  mwwtuvme.com

FUNDAMENT SPC
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APPRECIATION / TESTIMONIALS

Ministry of Housing

10 Storey Building @ Umm Al Hassam

o L

i SN
Ministry of Housing b@\(‘ gj\/&

Ref. : HPCMD/CMS-B/2-679/2018
Date :03.12.2018

Petformance Evaluation

Ref: 1 No.10 Storey Apartment Building (Type AU09), Site 180 -
Contract-D, Block 339 at Umm Al Hassam.

With teference to above stated Project, this is to certify that Fundament
SP.C has completed their assignments on time. As per Contractor’s
Performance Evaluation, overall petformance of Pundament SP.C was
above average.

Yours Faithfully,

G s il 5802 e #9731 751 4102 08 +973 1741 1125 ita
T+973 17411125 F +973 1751 4102 P.0. Box 5802, Manama, Kingdom of Bahrain www.housing.gov.oh

23 Nos. Villa @ Arad

KINGDOM OF BAHRAIN N SN A
7 L X LA
Ministry of Housing D@% X)Lé

HPCMD/CMS-A/2/075/2018
24" December 2018
Fax No. 17369344
Fundament S.P.C.
P. O. Box 5999
Kingdom of Bahrain

Dear Sir,

Re:  Construction of 23 Nos. Town Hoses Type T8 @ Site 161,
Blocks 241 & 242 in Arad

Sub: Performance Evaluation

With reference to above stated Project, this is to certify that Fundament
SP.C has completed their assignments on time. As per Contractor’s
Petformance Evaluation, overall performance of Fundament S.P.C was
satisfactory.

Yours faithfully,

ussain S. Alomari
Director
Housing Projects Construction & Maintenance Directorate

Encl.

g a8k il 5802 e +973 1751 4102 88 +973 1 752 8230 i
T+973 17528230 F +973 1 751 4102 P.O. Box 5802, Manama, Kingdom of Bahrain www.housing.gov.bh

FUNDAMENT SPC



a«
COMPANY PROFILE Fundamenf

Lagoona Beach Resort Manara Developments Co.
@ Budaiya @ Manama

—

T

manara 0)L_io
Date : 21" November 2016 developments F_J.q_m.u

(Eado u pub g il) fylin d S
LAGOONA BEACH Manars Developments Co, 35C (esee

LUXURY « RESORT - 574

M/s Fundament
PO Box 659
To
M/s Fundament SPC Kingdom of Bahrain
P.0. Box 659
Manama

Dear Si,
Kingdom of Bahrain ear Si,

This is to record that we had a professionally wonderful experience working with M/s FUNDAMENT on
Project  : LAGOONA BEACH RESORT @ BUDAIYA our project 8 Nos of Buildings at @ Qadem.
Subject : Completion Certificate Thank you FUNDAMENT and special thanks and appreciation to:
Dear Sir ©  MrBaldev Arora, Construction Manager
¢ MrSyed Abutaheer, Project Manager

In accordance with conditions of “Design & Build” contract, we hereby confirm that the
above project was satisfactorily completed by you & taken over by us on 16 September

2015 We look forward to working again with you in the future.

We thank you for your service & support.

Adel Dawood
Senior Manager ~ Construction management
Manara Developments

Kindgdom of Bahrain
Owner Representative
Lagoona Beach Resort

Lagoona Beach Lucury Resort & Spa
Entrance 25, Avene 63, Block 555, Budaiya
£57
Tel:
Lot Buas Enal: Ifoflagaorabenchbahain o
il wwiw Jagoanabeachbahrain.com PO Box 2134, Manama
Kingdem of Bahrain

T 457317518656
F 487317131074

CONSICERING EVERY ANGLE vWW.manara,bh

FUNDAMENT SPC
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4 Storey Residential Bulding Apartment Al Tejaria Residential Building
@ AL Qadam @ Hoora

| RIYADH AL-ARRAYED 7>
ENGINEERING Arab Architects A apall gou looell

el LY Architects & Engineers gigay pleso
DESIGN, SUPERVISION & PLANNING bbh H-dlh - o

PRACTICAL COMPLETION CERTIFICATE

Date: 22.08.2017

InActordancewith Ciause 3.4 and 3.5 Competion of he Candition ofte constuction Contract Rt A TEUNDAVENTHCCR Y
Dated 1 anuary 2015, we certfy thatthe ConstructionofProject s descrbed below, has been Mis. Fundaments SPC EMAILED
completed in accordance with the Contract Documents ( Drawing and specfications) and Site P.0 Box: 659

o d Manama, 20 b8

Instruction duly approved by the Employer and Consultts. s AUG 2017
Fax: 17369344 ﬂ ol g datial
A Are Architects

Project : PROPOSED 4 STOREY RESIDENTIAL BUILDING APARTMENTS
(215,213,211,209,207,205,203,201) Kind Atin: ~~ Mr. Ali Ahmed al Derazi
Managing Director

Location : AlQadam, Kingdom of Bahrain
Ref:  Proposed Residential Building at Hoora for Mis. Al Tijaria
Fundament S.2.C Sub:  Letter of Appreciation

Lead Consultant . Aiyadh AHArrayedh Engineering Dear Mr. All,

Employer © KenaaAlBahvin- Manara Development Greetgs ’
5 ] On behalf of Arab Architects, we would like to commend you and your site team for your cooperation
Conlet art ke P Wm0 ' ‘ and reatperomance during th castngof aftfoundio of A Tiaria Towervhich was conduced
| on Friday, 18.08.2017 til Saturday, 19.08.2017.
ContractCompletion Date ~ © 15* January 2016
| 2 Your Engineers and site team showed full coordination and successfully completed the activities as
Practicsl Completion Date = 4" December 2016 | per schedule.

Once again, thank you and we look forward to a continuous cooperation from your team to execute all

Completion Dateof Defects = 3*December 2017 the activites at site and complete the project in a imely manner.

And Lizbifty Perod (DLP)

Sincerely,
This Certification is issued on 1* December 2016, Kingdom of Bahrain. .
For Arab Architects

Mohamed Mazen Araigat Adel Nader
Operations Manager Prgjects Manager

¢ *Mr, Fawaz Ebrahim Abdula CEO - Al Tiaria 2 X
Mr, Mohamed Yahya -Projects Manager - Al Tijaria
Mr. Sherif Ezzat - Sr. Project Manager- Al Tijaria

Villa 749, Road 3616, Biock 436, Seef District didltalia £TY s TV g L5 VES Y Tel.c +97317 243992 - Fax : +973 17 243993 - P0. Bo : 75799 - CR. No. 56512-1 - Manama - Kingdom of Bahrain
P.0. Box: 10175, Kingdom of Bahvain G ;ﬁj e Vel _ﬂw; Emal : info@arabarchs.com - Web Site : www.arabarchs.com

Tl 1727235, Fax: 1721151 WTY80 5,0 \VIVITE e 5 i

FUNDAMENT SPC
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ORGANIZATION CHART

| Managing Director |

Internal Finance/

Accounts

i — N——
| Administration 5
& Services
Directorate

| e 1]
! 1 Estimation | Contracts
| S & e e
Projects Estimation
(Project teams) team

PR/Training

Procurement

Stores & Logistics/
Transportation

Marketing

Administration/
Secratarial

T
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BANKERS REFERENCES
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1. Al Salam Bank
Manama Main Branch
17133373 / 39992422

2. Kuwait Finance House

P.O. Box No. 2066, Manama,
Kingdom of Bahrain

Tel No.: 77000134, Fax No.:77000150

3. Itimaar Bank of Bahrain (Al Shamil Bank)
P.O. Box No. 3005, Manama,

Kingdom of Bahrain

Tel No.: 17-363111, Fax No.:17-826080

4. Ali United Bank
P.O. Box 2424
Manama

Kingdom of Bahrain

5. Khaleeji Commercial Bank

P.O. Box 60002, Manama

Kingdom of Bahrain

Tel. No.: 17-505050, Fax No.: 17-100017

AUDITOR REFERENCE:
1. Talal Abu - Ghazaleh& Co. International
P.O. Box No. 990,

Manama,

Kingdom of Bahrain
Tel No.:17-225950, Fax No. : 17-212890
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CONSULTANTS REFERENCES

ONSULTANT'S REFERENCE

Gulf House Engineering

P.O. Box 50900,

Manama, Kingdom of Bahrain

Tel No. 17822666 Fax No: 17820666

Modern Architect

P.O. Box 32431,

Manama, Kingdom of Bahrain

Tel No. 17591691 Fax No: 17593354

HAJ- Hisham Abdulrahman Jaffer
P.O. Box 10507,

Manama, Kingdom of Bahrain

Tel No. 17821222 Fax No: 17822294

AlMohandis Engineering

P.O. Box 20247,

Manama, Kingdom of Bahrain

Tel No. 17744834 Fax No: 17744222

Kooheji Engineering Consultancy
P.O Box 26168,

Adliya, Kingdom of Bahrain

Tel No. 17826666 Fax No: 17827877

Akbari Architects & Associates
P.O. Box 75840,

Manama, Kingdom of Bahrain

Tel No. 17230881 Fax No: 17232261

Ministry of Housing

Housing Projects Construction & Maintenance Directorate,

P.O. Box 75840, Manama, Kingdom of Bahrain
Tel No. 17413709 Fax No: 17410623

Horizon Interiors

P.O Box 774,

Manama, Kingdom of Bahrain

Tel No. 17742421 Fax No: 17742425

United Engineering

P.O. Box 20042,

Manama, Kingdom of Bahrain

Tel No. 17717111 Fax No: 17717000

. Ministry of Municipalities Affairs

& Urban Planning
Manama, Kingdom of Bahrain
Tel No. 17210081 Fax No: 17501132

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

Salah Alkooheji Consultancy

P.O. Box 32553,

Manama, Kingdom of Bahrain

Tel No. 17270072 Fax No: 1723290

Tameer Engineering

P.O. Box 34473,

Manama, Kingdom of Bahrain

Tel No. 17292013 Fax No: 1729206

Riyadh Al Arrayed Engineering
P.O.Box 10175,

Manama, Kingdom of Bahrain

Tel No. 17272345 Fax No: 1727155

Manara Development

P.O Box 2194,

Manama, Kingdom of Bahrain

Tel No. 17518666 Fax No: 1713107

Fouad Al Mutawa Construction Es
P.O. Box 50900

Manama, Kingdom of Bahrain

Tel No. 17723333 Fax No: 1724005

EPCO

PO . Box 11311,

Manama, Kingdom of Bahrain

Tel No.17533393 Fax No: 17533395

Farry Kazerooni Consultant
Architect & Engineers PO Box 14
Manama, Kingdom of Bahrain
Tel No. 17554300 Fax No: 1755620

Ismail Khonji Associates

PO Box 72,

Kingdom of Bahrain

Tel No. 17714463 Fax No: 1771229

GEMAC

P.O. Box 5791

Manama, Kingdom of Bahrain

Tel No. 17741020 Fax No: 1774166

SJM Electromechanical
Engineering Bureau P O Box 5090
Kingdom of Bahrain

Tel No. 17382264 Fax No: 1738226

'1. EMAAR Engineering W.L.L.

P.O. Box 75888,
Manama, Kingdom of Bahrain
Tel No. 17711333 Fax No: 17711331

. Ministry of Works

P.O Box 5,
Manama, Kingdom of Bahrain
Tel No. 17545555 Fax No: 171155442

. Bahrain Engineering Bureau

P.O Box 26119,
Kingdom of Bahrain
Tel No. 17271718 Fax No: 17262180

. Arab Architects

P.O Box 75799,
Manama, Kingdom of Bahrain
Tel No. 17243992 Fax No: 17243993

. Mashtan Engineering

P.O Box 15504,
Manama, Kingdom of Bahrain
Tel No. 17718586 Fax No: 17718584

. MAP Mutawa Architectural Engineering

P.O Box 26161,
Manama, Kingdom of Bahrain
Tel No. 17535288 Fax No: 17535991

. Design Studio - Architects

P.O. Box 26850,
Manama, Kingdom of Bahrain
Tel No. 17820848 Fax No: 17820849

. Middle East Architects

P.O. Box 21292,
Manama, Kingdom of Bahrain
Tel No. 17292091 Fax No: 17292326

. A1A'Ali Engineering Consultants

P.O. Box 70092,
Manama, Kingdom of Bahran
Tel: 17704616 Fax: 17703273

. Arsinals Engineering Design

Manama, Kingdom of Bahrain
Tel: 17712584 , 77370008
Fax: 17712685
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LIST OF COMPLETED PROJECTS

e 10 Storey Bldg @ UmAIHasan for Ministry of Housing

e Construction of Footbridge @ Riffa for Ministry of Works
e Post-Tension of 9 bldgs. of Handicapped Complex for Ministry of Works
e 8 Nos. 4 Storey Bldgs @ Al Qadam

e |BIS Style Hotel @ Diplomatic Area

e 30 Storey Tower @ Diplomatic Area

e 22 Storey Building (Lagoona Beach Resort @ Budaiya)
e 10 Storey Residential Building @ Suaqayya

e 8 Storey Residential Building @ Umm Al Hassam

e Workshop & Labour Accommodation @ Alba

e Labour Accommodation Compound @ North Alba

e 2 Villas @ Saar

e Luxury Villa @ Diraz

e 2 Luxury Villas @ Riffa

e 3 Storey Residential Building @ Hidd

e Ancillary Building @ Zallag

¢ Two Residential Building each of 5 Storey @ Hidd

e Renovation of Warehouse for Royal Press @ Tubli

¢ Wedding Hall @ Adhari Park

e Construction of 14 Nos. T8 Type Houses in Aldur

e Hope Institute @ Isa Town

e Interior Design Finishes Phase 2 for IBIS Hotel @ Seef

e Retail Shops @ Busaiteen

o Construction of 23 Nos. Villa @ Arad

e Six Restaurant @ Gudaibiya

e Fundament Main Store @ Hidd

FUNDAMENT SPC '
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PHOTO GALLERY OF COMPLETED PROJECTS

10 Storey Apartment Building for Ministry of Housing
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Post-Tensioning of 9 bldgs. Handicapped Complex for Ministry of Works

A

Funpamext...
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IBIS Style Hotel At Diplomatic Area

Workshop & Labour Accomodation at Alba
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3 Storey Building at Hidd
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Residential Building at Um Al Hassam

LAGOONA BEACH RESORT @ 30U 0DANS

FUNDAMENT SPC :



o

COMPANY PROFILE Fundamenf

30 Storey Fraser Suites Hotel at Diplomatic Area
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LIST OF ONGOING PROJECTS

Proposed Al Noor Building Refurbishment (Botique Hotel) @ Manama

COMPANY PROFILE

Proposed 23 Storey MBM Tower @ Seef

Proposed 17 Storey Park Inn Fouad Al Mutatwa @ Seef
Proposed Lebanon Restaurant @ Gudaibiya

Proposed JF5 Building @ Juffair

Proposed 34 Storey Wave Building @ Hidd

Proposed Construction of Villa @ Saar

Proposed Car Park Building @ Amwaj

Proposed MVB Project @ Buhair

Proposed Refurbishment of Mishal Hotel @ Hoora
Proposed Diffaf Development @ Reef Island

Proposed Development of One Bahrain @ Reef Island

vV Vv Vv ¥V Vv VvV VY Y ¥V ¥V VY V V

Proposed Multi Storey Residential Building @ Hoora
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PHOTO GALLERY OF ONGOING PROJECTS

Tijaria Tower 49 storey Residential Building at Hoora
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Proposed Difaaf Developoment at Reef Island (Design & Build Project)
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Proposed One Bahrain at Reef Island (Design & Build Project)
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Proposed MBM Tower at Seef
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Proposed Al Noor Building at Manama
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Proposed 17 Storey Park Inn Hotel at Seef
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JES Tower @ Juffair (Mozon Tower)
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Proposed Private Villa at Saar
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\ Location:
‘. Phone: P.O.Box N0.5999,
+973 1736 9322 Manama,

CONTACT INFO

P.O.Box N0.5999
Manama
Kingdom of Bahrain

Telephone No. : +973 17-369322
Fax No. : +973 17-369344

E-mail: info@fundamentspc.com

Kingdom of Bahrain
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